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Agenda

» Culture Credo

»Process

» Culture Champions

»Vision, Mission

» Core Values, Culture examples
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Culture Credo Process

Defining Vision, Mission & Core Values
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What is a Culture Credo?

A company culture credo is a company document that answers the most important questions about a
company for employees and stakeholders. This document serves as a guiding north start to assist all
employees in their pursuit of growth with the company. This defines who gets hired, promoted and

rewarded, and who gets let go as the company grows.

Two Important Questions

1. Why do we exist?

2. How do we behave? This defines which behaviors are embraced and which behaviors are not tolerated.
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What is a Culture Credo?

Why do we exist?
The Founders Story — Brief Company History
Vision — The aspirational future position of a company — Where are we heading?
Mission — Defines the organizations business and objectives — What are we trying to accomplish?
How do we behave? This defines which behaviors are embraced and which behaviors are not tolerated.
Values — A set of behavioral characteristics that define how people behave

Core Values — The specific set of unique behavioral characteristics that separate the way your people behave

from others in your industry

}‘/ SEAPORT

GROUP



Culture Credo Process

Founders

Story, Vision,

Why Do We

Exist?

Results are grouped in

to themes and
working document is

created

Core Values are
adjusted and
refined with

specific examples

Company
Wide Culture
Credo launch

meeting

Core Values
Brainstorming &
Survey Session:
What behaviors
define your top

people?

Leaders observe
team members for
30-60 days for
examples of values
in action

Culture Credo is
finalized

Leadership recognizes and
rewards employees for living
the Core Values, provide
constructive feedback in
private.
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Four box Culture Champions Model
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Company History

Founded in 2010, Seaport Intermodal is a container transport and
storage company serving the North American Market with a focus
on Canada and the Northeastern USA.
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Vision & Mission

Vision: We bring together the best team and technology to enable the utmost
convenience for our customers. Our vision is to make container transportation
effortless.

The spirit of our vision statement is to imagine a world where customers think of container
transportation as being as easy as ordering food on a delivery app.

Mission: To effortlessly connect people to goods.

We accomplish our mission through our team and technology.
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Seaport Core Values

Have a progressive outlook.

» Be Curious, explore new
concepts, challenge
assumptions.

» Share knowledge, promote
learning and help colleagues
develop.

» Approach challenges with
curiosity, resilience, and a
determination to find unique
solutions.

Inspire those around you.

» Actively build trust with
colleagues, bring the team
together.

» Motivate others to be their
best.

» Do the little things that make a

difference.

Own the outcome.

» Demonstrate resilience in the
face of adversity.

» Take a rigorous proactive
approach to problem-solving.

> Deliver results.
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